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Executive Summary:

Much has been made of the first principles of the tea party movement. Tea party leadership far
and wide have championed these first principles and have heralded the fact that the movement
is all encompassing in its nature due to the limitation of its actions around those fiscal issues.
However, this thinking seems to discount the importance of social conservatives and Christian
conservatives in particular in animating the actions of the tea party. At times, there has been
antagonism in even suggesting that there may be room for a convergence of these groups into
the "big tent" of the Tea Party.

However, based on the recent election and a comparative analysis of the actual voters, it would
appear that there is reason to add social conservatism into the mix, particularly animated by
the aspirations of the Christian community. This is not to suggest exclusivity, however, it would
appear that the data suggest a real opportunity to draw these constituent closer should a
vehicle be established to do so.

In addition, the challenge of the tea party movement has been to integrate the core values of
its founding with those of a large block of social conservatives that are represented in the
movement. And of those social conservatives, the largest groups are Christians.

The Memphis TEA Party (MTP), a non-profit corporation, and the Memphis TEA Party PAC
(MTPPAC), are to address the next step in the growing impact of the TEA Party movement
through fund raising, candidate recruiting and the development of a Congressional Caucus of
like-minded representatives that stand for the TEA Party “First Principles”. These first principles

are:

Require Fiscal Responsibility

Demand Constitutionally Limited Government
Enable Free Markets

Affirm America's Religious Heritage

Defend the Right to Life

Promote the Family and Traditional Marriage

= =4 =4 4 -4 -

The core reason for the creation and existence of MTP and its associated PAC is to provide a
vehicle for average citizens to participate in the movement, the political process as well as
contribute funds that will be channeled to candidates who embrace these first principles and
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who will caucus, over time, in Congress. As with many races, some candidates have “locked up”
their election before it begins. Where the demographics drive those decisions to the left, MTP
will offer the opportunity for conservatives to support and contest races in other states that are
either competitive or through which the candidates reflect the TEA Party values.

Additionally, MTP has created the “campaign tool kit” that enables a standard set of
electioneering practices that enable economies of scale while adapting the message to the local
candidates’ constituency. In this way, each candidate can take advantage of the consulting, the
campaign infrastructure and experience of the leadership in and through MTP while also
receiving funding for their campaigns. In addition, this will address the issue of Beltway fatigue
with the party establishment by maintaining a connection with traditionally conservative
activists who might otherwise take themselves out of the process.

The key to this strategy is that the PAC will be extraordinarily focused on using money wisely
while also holding these candidates responsible to the process, ideals and actions of MTP.
Overall, this approach will ensure that “big budget” consultants or “K Street” tactics will not be
embraced. Spending will be focused on the candidate’s message while they also receive
assistance from the professionals who assist MTP. And in the end, the candidate who is
supported by MTP must agree to those same processes.

Previously, the establishment had relied heavily on a base of high-level donors. The success of
the Tea Party movement, as seen in both NY-23 and the Massachusetts Senatorial race, was the
ability to raise money from both traditional sources anda large number of small to moderate
donors. Currently, these donors are feeling particularly alienated from the RNC. Many of them
have been sending gifts directly to the candidates, hoping that the funds are used wisely, at
least more wisely than they perceive the Beltway is using them. We have seen the impact of
these funds being used well, in MA, and questionably in NY-23. Establishing an organization
that can maximize large donations as well as a large number of modest donations allows
greater impact and coordination with campaigns.

Ultimately, with the successful candidate being seated in Congress, they will be expected to
caucus as a representative of the TEA Party movement. In return, they will be supported by
MTP in future election cycles. The end state is the constant renewal of leadership in Congress
that embraces the culture and ideals of the TEA Party while representing their party and its
platform. This approach will diminish the talk of the need for any third party movement by
addressing party issues within the current system while creating a formidable group of
individuals who represent, caucus and vote in concert. Thereby, the TEA Party movement is
able to establish itself within the realm of the two party system while at the same time holding
its elected representatives accountable.
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Should a successful candidate turn their back on these first principles, MTP will abandon their
candidacy, oppose their actions and recruit another candidate to replace them! This approach
binds MTP to those who would expect that their funds are used wisely while at the same time
establishes the ground rules for the candidates MTP supports. It is hoped that the MTP will
work with 5-10 candidates each election cycle to establish a substantial caucus that will
continue to represent and sustain the values of the TEA Party movement. And with this
approach, MTP becomes the self-policing watchdog of these representatives in the fulfillment
of their duties!

Finally, while the MTP will focus on candidate development and elections, the organization will
also work to raise awareness of the Tea Party movement through messaging, communications
and media efforts. Beyond managing press and outlet media, the Memphis TEA Party will work
to fund a national campaign for to reflect these stated values, generate a broader sense of
organization through this sophisticated media campaign while generating interest in the
movement and creating a sense of place in the brand

With the likes of the actions of the AFL/CIO, SEIU, NAACP, MoveOn.org, Organizing for America
and many other progressive organizations, the Memphis TEA Party is a direct response to their
"big money, big organization" approach to progressive ideas and their organized attack on the
Tea Party movement. The MTP will strive to be as organized and effective as the
aforementioned entities to make the conservative, grass roots case for America while providing
and effective business structure to effect this strategy.

Elections
& GOTV
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In the end, the MTP is a selective view proposed by a formal business structure with a Board of
Directors for oversight and management and the establishment of an outside advisory board to
assist in the key actions of the organization and its fundraising efforts. Like "the proud, the few,
the Marines", the MTP will focus on recruiting like minded Tea Party leaders to undertake this
initiative. The Memphis TEA Party is going beyond the loose affiliation models and fragmented
organizational structures now in place. This association will seek to work to create a fighting
force that is focused on "God and Country".

The Memphis TEA Party, in expanding these first principles to include a number of core social
values, is not only speaking to the social conservatives in the movement, but integrating the
practical relationships of spending and societal needs in a way that is holistic in nature.
Ignoring the moral certitude of a nation, its unborn and therefore unrealized potential and the
nurturing state of the historical and traditional family structure will have profound impacts on
the future of the nation. Not the least of which relates to spending, entitlements,
competitiveness and of course our very freedom.

This paper provides the further enumeration of the approach, message and actions in the
formation and execution of the strategy of the Memphis TEA Party PAC.
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"Expanded" kst Principles

Much has been made of the first principles of the tea party movement. Tea party leadership far
and wide have championed these first principles and have heralded the fact that the movement
is all encompassing in its nature due to the limitation of its actions around those fiscal issues.
However, this thinking seems to discount the importance of social conservatives and Christian
conservatives in particular in animating the actions of the tea party. At time, there has even
been antagonism in even suggesting that there may be room for a convergence of these groups
into the "big tent" of the Tea Party.

As | began to think about the Memphis TEA Party in context of these issues, | am called to a
Scripture verse that has largely animated my own actions in this movement. It is about a
powerful piece of Scripture as any that frames the argument and comes from the book of
Ephesians in the Bible. Itis:

2For our struggle is not against flesh and blood, but against the rulers, against the authorities,
against the powers of this dark world and against the spiritual forces of evil in the heavenly
realms.
13Therefore put on the full armor of God, so thdtten the day of evil comes, you may be able to
stand your ground, and after you have done everything, to stand.

Ephesians 6:1213

The genesis of the Memphis TEA Party grew out of the conviction that the “traditional” party
apparatus of both political parties did not reflect the aspirations of the TEA Party movement.
While MTP is not antagonistic to these traditional approaches to campaign management or
electioneering, MTP was formed to leverage these same aspirations by providing a financial
vehicle in which the average person can invest both financially and electorally. But at the same
time, to develop an affinity for those fiscal and conservative values that have propelled the
elections of 2010 so evidently.

Thinking back to the first inaugural address by President Washington, we are reminded of the
import of these faith values in the second paragraph of that address:

"Such being the impressions under which | haveh@dience to the public summons, repaired to the present station, it would be
peculiarly improper to omit in this first official act my fervent supplications to that Almighty Being who rules overéngeyni

who presides in the councils of nations, arftbee providential aids can supply every human defect, that His benediction may
consecrate to the liberties and happiness of the people of the United States a Government instituted by themselves for these
essential purposes, and may enable every instrureemgloyed in its administration to execute with success the functions
allotted to his charge.

In tendering this homage to the Great Author of every public and private good, | assure myself that it expresses yontssentime
not less than my own, nor those of my felloitizens at large less than either. No people can be bound to acknowledge and

adore the Invisible Hand which conducts the affairs of men more than those of the United States. Every step by which they have
advanced to the character of an independent nation seems to have been distinguished by some token of providential agency;
and in theimportant revolution just accomplished in the system of their united government the tranquil deliberations and
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voluntary consent of so many distinct communities from which the event has resulted cannot be compared with the means by
which most governmentsave been established without some return of pious gratitude, along with an humble anticipation of
the future blessings which the past seem to presage.

These reflections, arising out of the present crisis, have forced themselves too strongly on mybesubtaressed. You will
join with me, | trust, in thinking that there are none under the influence of which the proceedings of a new and freeguvernm
can more auspiciously commence."

President George Washington
First Inaugural Address

In the City of Mw York

Thursday, April 30, 1789

With his first inaugural, George Washington captured more eloquently than most, the ideals of
the new nation, its divine providence and the authority of the Creator in the lives of its citizens.
And it is interesting to note that few of these ideals are incorporated into the movement that
has so profoundly marked the changing tide of this election and political leadership in
particular.

However, the tea party movement has been less about any of these particularly less secular
issues and more about a fiscally conservative agenda, unified as it were by core Constitutional
principles. These “first principles” have been articulated by a number of groups and include:

1 Fiscal Responsibility
1 Constitutionally Limited Government
9 Free Markets

However, based on the recent election and a comparative analysis of the actual voters, it would
appear that there is reason to add social conservatism into the mix, particularly animated by
the aspirations of the Christian community. This is not to suggest exclusivity, however, it would
appear that the data suggest a real opportunity to draw these constituent closer should a
vehicle be established to do so.

In addition, the challenge of the tea party movement has been to integrate the core values of
its founding with those of a large block of social conservatives that are represented in the
movement. And of those social conservatives, the largest groups are Christians.

In context, the MTP would propose and expansion of those first principles to include the
following:

i Affirm America's Religious Heritage
9 Defend the Right to Life
1 Support the Family and Traditional Marriage
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Indeed, a survey completed by the Faith and Freedom Coalition during the November 2
elections suggested that both Christian Conservatives and Tea Party members were highly
correlated in their votes for Republicans and conservatism generally.

Christian conservatives and Tea Party supporters
overwhelmingly backed Republican candidates.

Generic Ballot by Religion/Tea Party

n
)

a
Bl

+38% +86% +57% +6%

92%

T8%

78%
T2%

51%

21%

6%

Christian Conservative Tea Party White/Evangelical Other Whites Rest

Movement Movement Christian (48%) (18%)
(32%) (27%) (29%)
| ®Republican Candidate ® Democratic Candidate |

However, many leaders in the tea party movement have gone out of way to isolate social and in
particular, Christian conservative aspirations in their actions. In this context, one can also look
at how the tea party movement and social conservatives looked at vote drivers in their decision
making. The survey demonstrated that a majority of voters stated that members of Congress
were ignoring the religious heritage of America. In fact, this majority, based on the survey of all

voters, represented a significant majority.

A majority of voters say members of Congress and
political leaders are ignoring our religious heritage.

“Thinking about members of Congress and other political leaders, would you say...”

Members of Congress and other

5 7 % political leaders are ignoring our
religious heritage

«..OF...
Members of Congress and other

27 % political leaders are too close to

religious leaders
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However, when asked the question about what was necessary to getting America "back on
track", the tea party and Christian conservatives differed. Christian conservatives sited moral
values over financial issues while the tea party members were about evenly split.

Christian conservatives say we need to restore moral values
to get America back on track. Tea Partiers are split between
reducing spending and restoring moral values.

“What would you say is more important to getting America back on the right
track, cutting taxes, reducing spending, or restoring moral values?”

44%

34% 33%

Christian Conservative Tea Party
(48%)

| B Cutting Taxes  BReducing Spending @ Restoring Moral Values |

The strong correlation on key elements of social and financial policy suggest that there is a real
opportunity to appeal to Christian conservatives in the tea party movement while also
animating voting strategies and blending the more secular tenets of the movement with those
constituent. This is not to say that the entirety of the tea party movement should somehow
morph into a blend of fiscal and social conservatism, however, it does indicate the opportunity
to build a strong coalition among Christian conservatives in particular and the tea party
movement in general.

When considering the lack of energy in key denominations around political issues, there is a
clear path to bringing in the social and Christian conservatives into the movement by providing
a unique organizational vehicle for their participation.

This should be apparent to anyone looking at the data from the election in a comparison of tea
party voters and Christian voters. In fact, the idea that the tea party is somehow separate and
distinct from other conservatives and the Republican party is simply not substantiated by the
data.

Within the MTP, the keys to success include the establishment of a set of shared values or what
| refer to as “expanded principles” that will operationalize all aspects of MTP. In addition, these
expanded principles are action oriented and provide a broader sense of direction in both
ideology and the intersection of secular ideals and Judeo-Christian values of our founding.

Therefore, these expanded first principles can be restated as:
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Require Fiscal Responsibility

Demand Constitutionally Limited Government
Enable Free Markets

Affirm America's Religious Heritage

Defend the Right to Life

Promote the Family and Traditional Marriage

= =4 =4 4 -4 -

It is important to note that these expanded principles are not antagonistic to any group or
viewpoint. Heretofore, many in the tea party movement "listed" the core principles of the
movement without context or specificity. And often, clarification was needed or further
enumeration required to place these principles in context. Research has even suggested that
the movement is more complex in its views and actions over and above the first principles that
have guided actions to date. Nonetheless, it would appear that the tea party movement has
overlooked a powerful and possible convergence of social conservatives with fiscal
conservatives.

The Memphis TEA Party will seek to fill that gap and provide an organization that acts to
facilitate a broader relationship between these groups will at the same time playing a proactive
role in the lifecycle of elections and development of legislation. This plan and the
aforementioned "Expanded First Principles" will guide and operationalize the actions of the
MTP.

RequireFiscal Responsibility:

Government is out of control. Spending is out of control. Reckless application of earmarks and
the use of taxpayer monies for pet projects are unacceptable and must be stopped. The MTP
will only support those candidates who reject these actions and embrace the appropriate and
directly beneficial use of tax dollars for those government actions reflective of the US
Constitution.

Since government is the caretaker of our tax dollars, these monies should be seen as part of the
trust bond that exists between the people and their representatives. The MTP will only support
candidates, who reject the blatant use of tax dollars to incent votes, embrace earmarks and/or
use our tax dollars for frivolous programs that are not seen as germane to the operation of our
Federal government. In fact, debt has spiraled out of control in comparison to GDP.
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Finally, we will expect that these representatives, once seated, will work together with other
MTP caucus members to propose and support legislation that will reduce the size of the budget
and the activities of government during their terms. MTP will measure their votes to ensure
fidelity to this and all of our Memphis TEA Party principles.

Lower Taxes:

This second principle reflects the desire of MTP to see the tax burdened reduced for all
Americans who pay taxes. As seen in the following table, fewer and fewer Americans pay more
and more of the tax burden. It is unrealistic and un-American to continue this trend.

For Tax Year 2007

|Percentiles Ranked by| AGI Threshold on |Percentage of Federal
AGI Percentiles Personal Income Tax
Paid
Top 1% £410,098 40.42
Top 5% $160,041 60.63
Top 10% $113,018 71.22
Top 25% $66,532 86.59
Top 50% $32 879 97.11
Bottom 0% <$32,879 2.89
Mote: AGI is Adjusted Gross Income
Source: Internal Revenue Service

Government can be fiscally responsible and still grow. Without the “starving” effect of lower
taxes, our elected representatives can claim that they are fiscally responsible but do so (do
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exactly what so?) through tax legislation that results in “efficient growth” of the government
bureaucracy.

The principle of lower taxes shall apply to all elements of taxation, not simply the income tax. It
is clear that this nation’s tax laws are horribly flawed and create impediments to job growth,
entrepreneurship and the well being of the Country. Lower taxes, based on other successful
models, will allow people and corporations to keep more of their money. MTP candidates will
be expected to oppose tax laws that are selective and unequally applied.

MTP seeks to enhance the competitiveness of America in the global economy by simplifying tax
laws and reducing tax rates to levels that allow for the efficient operation of government within
Constitutional confines. Today's tax laws pervert the actions of the private sector. They are
often used to penalize those who are successful. The MTP will embrace lower tax rates and less
overall tax legislation while at the same time simplifying tax code through its elected
candidates.

We recognize the need for taxes for the good of the country and its authorized operation but
over burdensome taxes are a barrier to the small business owners and entrepreneurs who
create over 60% of all new jobs.

<20 employees 89.29 18.02 14.96 15.15
20-99 employees 8.89 17.58 14.59 15.48
<500 employees 99.69 50.22 41.69 44.42
>500 employees 0.30 49.78 41.33 55.58

Table 1. Source: U.S. Census Bureau. Statistics of IU.S. Business. at httn:/www.census.gov/econ/susb/

When considering the fact that tax policies influence where and how jobs are created, the need
to incent and reduce the burdens on small business owners is paramount to creating a solid
economy with good jobs.

DemandConstitutionally LimitedGovernment:

For the first time in the history of this nation, the number of government employees exceeds
the number of goods-producing employees. That is, administration, the action of government,
overshadows the production and services of the private sector. This rampant growth of the
Federal Government and growing overregulation of our economy is the national tragedy
against which Americans are uniting in opposition. MTP believes government is essential and
valuable for a free society and seeks a balance between too much government and the silly
desire for anarchy among some fringe elements.
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One problem is that “career” politicians create laws that are often perverted through the legal
system beyond their utility for the efficient operations of either government or business.
Aberrant tax regulations and the “whip saw” effect of an ever-changing regulatory environment
encumber businesses and allow our competitors to benefit at the expense of average
Americans.

Clusterstock /\/\_/ Chart of the Day

2”“'1';:}“5&:: Goods-Producing Workers Vs. Government Payroll
¥

25 M

Employees in
Goods-Producing Industries

20M

15 M

Government Employees

10Mm

5M

Source: BLS

'39 ‘44 '50 '55 '61 '66 '72 ‘77 '83 '88 '94 '99 '05 '09

Ultimately, these regulations impose burdens that reduce the liberty of the people.
Regrettably, this is all too often blindly accepted by a confused electorate. The MTP and its
candidates will act as the canary in the mine making their voices heard by shining the light on
legislation that is antagonistic to our liberty and freedoms. The sheer volume of legislation
passed by Congress, often with good intent, has actually reduced the degree of freedom for
Americans.

Our Memphis TEA Party caucus will work in unity to delay, slow or eliminate efforts to expand
government authority over the people and will attempt to reduce the overall amount of
legislation that is presented to Congress. In the end, a smaller government is good for liberty
and good for America. DELETE? This was already addressed above. Further, while there are a
variety of social concerns that citizens hold near and dear, there has been seismic movement of
late to limit government regulation, and intrusion, in individual citizen’s lives. Limited
government reach is appealing even to social conservatives who, in the past, might have
supported legislation that impacted those concerns.

Memphis TEA Party © 201 Confidential & Proprietary Page 14




{aG1rdSaqQ wAakiday

The value system of the TEA Party movement is that it enshrines a core ideal of our US
Constitution. The rampant overreach of the Federal government has diminished this key
principle. MTP will only support candidates who embrace the idea of placing all actions not
specifically identified in the Constitution back with the purview of the states.

This “democratization” of the people at the state level will allow for a full and robust action by
the electorate to craft the kind of actions that will address and sometimes redress legislation
that the Federal government has imposed. Much like the proverbial “frog in the pot of water”,
states’ rights have been so eroded that it is difficult to think of a boundary the Congress will not
cross. This assumed central authority of the Federal government highlighted by a slough of
unfunded Federal mandates has caused a resurgence in demands for states rights including a
tide of amendments and declarations of sovereignty.

States assert sovereignty

Twenty-eight state legislatures have introduced resolutions asserting state
sovereignty partly in response to the conditions attached to the federal

stimulus funds. The resolutions have failed in two states and passed in four,
including Idaho and South Carolina (House), South Dakota and Oklahoma.

(=P | INTRODUCED
M PASSED

o \-FAILED

SOURCES: News reports; tenthamendmentcenter.com RICH CLABAUGH/STAFF

The MTP will act to inform and agitate for these very same states’ rights while holding the
caucus and its candidates responsible for crafting or opposing legislation that empowers state
government. This principle begins to restore the balance between the Federal government, the
states and of course the people themselves. Most battles over social issues will return to State
and local government where they belong.
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National Security:

The principle also calls for the focus of the Federal Government's enumerated powers to
protect our National Security. With the advent of asymmetrical warfare, the rise of terrorism
worldwide and the proliferation of weapons of mass destruction, our elected officials must be
ever diligent in protecting this nation. There is no greater responsibility of our President to the
people than ensuring our nation’s safety. This idea has always been the first government
responsibility. Today however, we see the erosion of that principle in actions like rewarding
terrorists by extending American Constitutional protections to them. This approach reduces
the effectiveness of our defenses by emboldening our enemies who expect to be treated as
criminals rather than lawless combatants.

National Security Analysis Approach

Warfare Analysis is underpinned by engineering & technology

Complex Environments

» Global contingencies
. . | + Joint and coalition forces
Pol
2, Slere A « Multi-platform
y » Multi-mission
Government Planning Campaign » Multi-threat

(OSD, Service, COCOMs) . - Conventional
Mission ‘ Warfare Analysis - Afinmatic

» Near-term/far-term

Program Management - "
(PEOs) — Fundamental Questions ——

3 » How effective are we?
4 « What capabilities do we need?
' » What new concepts and technologies?
+ What are the choices and tradeoffs?

N/

. Analysis for Decision Making

Resource Decisions .
0SD: Office of thEbac st M bet » Force structures and architectures
COC DM o al EN AT O - Campaign concepts & procurement -
PEO: Program Executive Office + Research and Development 5 APL
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NATIONAL SECURITY ANALYSIS

In effect, none of the other principles can be fully enacted absent a strong military, focused on
clear objectives and a mandate to win. Therefore, MTP candidates will be expected to support
national security above all else.

EnableFree Markets

The Free market is a summary term for an array of exchanges that take place in society. Each
exchange is undertaken as a voluntary agreement between two people or between groups of
people represented by agents. These two individuals (or agents) exchange two economic
goods, either tangible commodities or non-tangible services. Thus, when | buy a newspaper
from a news dealer for fifty cents, the news dealer and | exchange two commodities: | give up
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fifty cents, and the news dealer gives up the newspaper. Or if | work for a corporation, |
exchange my labor services, in a mutually agreed way, for a monetary salary; here the
corporation is represented by a manager (an agent) with the authority to hire.

Both parties undertake the exchange because each expects to gain from it. Also, each will
repeat the exchange next time (or refuse to) because his expectation has proved correct (or
incorrect) in the recent past. Trade, or exchange, is engaged in precisely because both parties
benefit; if they did not expect to gain, they would not agree to the exchange.

At this simplest level of definition, the Tea Party movement embraces the core idea of free
markets. The recent interjection of government takeover, spending, oversight and picking
"winners and losers" is the antithesis of this approach. In fact, the deleterious effect of such
actions can be seen in the sluggish and jobless recovery we are now experiencing while at the
same time creating uncertainty for future investment. We do not assume the often argued
pure "laissez faire" economics of the early 20th century, but the incorporation of minimal
regulation when free markets are operating effectively.

Affirm America's Religious Heritage:

American political democracy was conceived and established within terms of a theology of
politics. Throughout our national history this relevance has been consistently and
authoritatively affirmed in numerous corporate and individual official acts of the three
branches of our government. Further, this nexus has been predicated not only about the
origins of our Republic but also for its survival and prosperity. To ignore or deny this relation is
to separate in effect the superstructure from the foundation which sustains it and confers upon
it its unique spiritual meaning.

The historical record of our Colonial and Revolutionary periods — the Acts of the Continental
Congress, the Declaration of Independence, the Northwest Ordinance, the Constitution, the
Federalist Papers, the Bill of Rights, the long course of presidential utterances, Congressional
acts, and declarations of our supreme judicature — constantly affirms that our American
political democracy was conceived in and must survive on moral and religious foundations.

The Declaration of Independence was written, the Constitution adopted, and the Republic
launched in an age when most men, whether subtle or simple, believed unequivocally in higher
law, generally called the law of nature.

Whatever the variant versions of the ultimate source of natural law then extant — either the
divine natural law or the secularized natural law of an indifferent deism, or the non-
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metaphysical, utilitarian, historically inductive law said to be "higher" because of a value proved
constant by experience — the language of the theist prevailed in the Declaration of
Independence.

The more we study the Declaration of Independence, the more we appreciate its profound
theological and philosophical presuppositions. The Preamble is a public official confession of
the all-inclusive comprehension of the divine moral order over the consciences and affairs of
men and nations. Such a profession rests on truths declared to be self-evident, not because
they are immediately or intuitively known, but because of the clarity of their evidential
intelligibility. Realism engenders the certitude for the cause of freedom. Since realism was the
source of personal liberty for the Founding Fathers, it was by the same token the only guaranty
of social and political liberty. Political freedom does not ensue from doubts, conjectures or
empirical hypotheses, but from philosophical certitude. "We hold these truths to be self-
evident" will equate by the conclusion of the argument "the truth has made us free."

The Declaration then pronounces the theological major in justification of the revolutionary
cause. It neither vaguely asserts that "all men are equal" nor affirms the equality of men by the
mere fact of birth. Rather, it specifies the equality of men which is ensured unfailingly and
immutably by divine creative action. Men are equal by reason of their relationship to God.
Human nature is divinely endowed with rights which, because of their connatural inherence,
foreclose all alienability whatsoever to any superior temporal force or power. Those persons
who read any utilitarian ideas into the phrase, "life, liberty, and the pursuit of happiness,"
should carefully regard James Madison's reflections on this very point. Writing to James
Monroe, he observed:

"There is no maxim, in my opinion, which is more liable to be misapplied, and which, therefiere

needs elucidation, than the current one, that the interest of the majority is the political standard of right
and wrong. Taking the word "interest" as synonymous with "ultimate happiness," in which sense it is
gualified with every necessary moragiadient, the proposition is no doubt true. But taking it in the
popular sense as referring to immediate augmentation of property and wealth nothing could be more
false. In the latter, it would be the interest of the majority in every community to desmbénslave the
minority of individuals."

The freedom of man has come with divine revelation; it was not conceived in philosophical
agnosticism, or in religious indifference, or in rational skepticism, least of all in scientific
empiricism. Doubts, uncertainties and ignorance have never offered effective barriers in the
minds of men nor provided the inspiration to fight usurpations of power. The threat to liberties
comes from those who deny the sovereignty of God over nations as well as over persons. This is
the meaning, of "the Truth shall make you free," for God is truth.
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The survival of American political democracy will not rest solely on a prosperous economy and
military preparedness; it requires the religious perception that the insidious crime against the
spiritual content of political liberty is indifference. There is no religious neutral ground between
God and man for society. The Memphis TEA Party will affirm these tenets in animating the
actions and programs of the organization.

Defend the Right to Life:

The defense of the right to life should obviously flow out of the precedent understanding,
recognition and affirmation of our religious heritage. Our founders understood that of life,
liberty and the pursuit of happiness, life was the most precious. It is a practical impossibility to
embrace a Constitutional government, supporting the political will of the people in that context
and of course defending our American values without recognizing such a basic value.

Yet that is precisely what we do as a tea party movement when we patently ignore this issue as
we agitate for change. This lack of recognition isn't so much an indifference to life issues, but
more about creating a "big tent" to engage more people in the political dialogue. The MTP
believes that fidelity to the Constitution also requires us to recognize these core values and to
make our voices heard. We can even look at the implications of such social policy in context of
the current legislation that may impact end of life issues, both from a fiscal point of view and a
moral point of view.

Our nation's legalistic decision on "choice" has created a condition whereby these discussions
and the ensuing decisions will be impacted by the subsequent legislative actions of our federal
government. Can we continue to allow these decisions of life to be left to the economics of
"value add" or "contributions to society"? It is instructive to consider the almost hysterical
discussion of death panels in the current health care law prior to its passage. In fact, many in
the tea party movement were appalled by the language in the bill and used this emotional
appeal as another reason to oppose the bill. However, these actions were not applied
consistently in the argument and therefore lost the power of persuasion.

As such, this question of the right to life has typically been left to those organizations that focus
on the very question. And yet, it seems impractical to separate this very question from the tea
party movement, given the revered status of the Constitution, our founders and our individual
rights. Therefore, the defense of the right to life should not be a value that is put aside due to
the nature of the argument. You either take the whole constitution or none of the constitution.
And the tea party movement has sufficient interest by social conservatives that these questions
and possible answers should be pursued in context of states' rights and individual liberty. The
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former being a clarion call from almost all tea party groups and the latter being affirmed in our
nation's founding. In either case, the right to life can be understood in context of what it means
to be human and as it relates to current and future policy decisions that are already being
foisted upon the people of America.

The Memphis TEA Party will incorporate this principle into its actions and engage it members to
consider the question as they plan and develop their respective strategies for change in our
government. These policies are critical to everything from education to medical care and to the
respective budgets that support those decisions. To simply discard the issue because it is either
too controversial or too hard to accommodate in the movement seems to be more of a
guestions of resolve. With budget decisions come social implications. The right to life and
decisions taken will become more apparent as this administration and others begin to establish
their priorities for spending and the budget generally.

Promotethe Family and Traditional Marriage:

The extraordinary amount of discussion in the public domain about what it means to be a
family has detracted from the rights of those people, however imperfect, to support what it
historically means to be a family. And while the 50's TV variety of "moms" is impractical today
as it was unrealistic then, the tea party's social conservatives see value in aspiring to that
traditional family structure.

And this has economic impact as well. No amount of money is going to correct for the amount
of single parent families and the poverty and developmental problems this creates in
educational outcome. This does not mean that all single parent families are failures or that
children from single family households can’t succeed. It is simply a fact that the research finds
that these households are at greatest risk in terms of poverty, lower educational success and
delayed emotional development in general.

While mixed families and transitional arrangements tend to see improved outcomes, the
traditional mother and father working with their children has the greatest propensity for
success. The current report on births in the USA stated that 4.5 million children were born in
the country last year. Over 40% were to single mothers! While some choose to have children
and simply live together (think Hollywood), most are out of wedlock births.

So with such staggering statistics evident in our society, what is the prescription? Well, first,
get the message out and share the statistics. Encourage marriage and the family — stop
accepting the current behaviors and promote the traditional family as a source of benefit to
children. Divorce is too easy and men are too eager to ditch their responsibilities. For until we
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unite financial, moral and spiritual elements of education and family development, these trends
will result in further degradation to our children’s lives and their success — at school and in their
adult life!

The lack of focus on the traditional family structure by the tea party will have enormous impact
on current budgets, future spending and the success of the nation. The Memphis TEA Party, in
expanding this first principles to include a number of core social values, is not only speaking to
the social conservatives in the movement, but integrating the practical relationships of
spending and societal needs in a way that is holistic in nature. Ignoring the moral certitude of a
nation, its unborn and therefore unrealized potential and the nurturing state of the historical
and traditional family structure will have profound impacts on the future of the nation. Not the
least of which relates to spending, entitlements, competitiveness and of course our very
freedom.

Mission

The mission of the Memphis TEA Party & PAC is to provide a framework for like-minded citizens
to fund, develop and elect candidates who embrace our “First Principles”. The MTP will provide
identified candidates with funding, consulting, campaign management and continued support
for their candidacy from their announcement to election. We will continue to work with these
successful candidates to ensure they are held accountable for those values while working as a
caucus to reflect the TEA Party movement and the aspiration of its constituency.

Memphis TEA Partgorporate mission is:

&TheMemphis TERartywill educate, organize and assists citizens in supporting their
FALIANIGA2ya Ay GKS St SOG2NIt LINROSa e ¢ KNP
Memphis TEA Partyill provide a clear vision for conservative activism while actingvitsila
O2YYdzyAlé NB&aA2dzZNDOS G2 AGa O2yailiAiGdzsSyoe o¢

Memphis TEA PartiPAC mission is:

G ¢ KI&mphis TEAParty! / &KFff NBONHAGX &adzLlJLR2 NI FyR Sf
t NAYOALX Sadé¢ a SydzYSNI G§SR Ay 2 dzNdcdDdritdblbliorS NJp
their actions and will ensure their responsibility to the people. Finally, we expect that these
candidates will caucus and cast their votes according to these same principles for the good of
the conservative movement and the values of tNeANA O y  LIS2 L) S dé

Essential to this mission is the requirement that those officials whom we support and who are
subsequently elected, will caucus and vote within this first principles framework. Essentially,
they will be expected to support the TEA Party values. These officials will be held accountable
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by MTP in subsequent election cycles and will be evaluated for future support or be opposed
should they abandon these first principles.

Objectives

The energy and activism that has been displayed over the past year, amplified by the win of
Scott Brown in Massachusetts, is maturing beyond the rallies and town hall meetings typical of
this movement. The TEA Party activist has tasted victory and many are looking for a vehicle that
can act as a catalyst to elect more conservatives while leveraging the local activists and their
organizations through a transparent organization with the expertise necessary to help their
candidates win elections.

"Tea party' struggles for lack of a leader
'We like it being a collective group of voices,' says member

The Tea Party needs
to consider creating a
branded vehicle that

can support
candidates, issues,
media messaging and
local leadership
development.

Some question whether U.S.
Republican Senate candidate Sharron
Angle, center, who was endorsed by
the Tea Party Express, con oustU.S.
Senate Majority Leader Harry Reid,

MTP is focused on electing candidates through a comprehensive strategy that compliments the

By Amy Gardner

The Washington Post

updated 3:00 a.m. CT, Sat., June 12, 2010

™o Super Tuesday
Primaries

desire of the conservative grass roots movement to participate in electing national, state and
local leadership. Often, a state or national candidate may not be in reasonable contention or
may have such an overwhelmingly electoral advantage with his or her local constituents that
the election outcome is unlikely to change. Activists in those districts will be mobilized to
support the march of MTP principles in other elections. The recent elections in NY23 and
Massachusetts illustrate this strategy. People want to see their money go directly to a
candidate or race with confidence that it will be appropriately applied to that effort. This has
been one of the complaints of the traditional approach of fundraising, and in particular with the
RNC, the National Republican Congressional Committee and Senatorial Committees.

The average activist citizen who wants to participate financially by supporting a candidate who
may not be in their district has been concerned by how and what funds go to through these
national organizations. MTP is not trying to compete for funding within this campaign
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structure, however the organization will impact races by focusing on those "offline" regions
that the RNC, NRCC or Senatorial campaigns have not. This would include races that exist in
regions where a strong party organization is not evident or where the national organizations
have not taken a direct interest. This disconnect seems to be one reason that people are
looking for ways to directly participate in the election process while at the same time ensuring
that their time and money is used wisely. MTP will provide a conduit for such investments and
volunteer efforts while developing an overarching approach to the election cycle that results in
tangible results with the appropriate accountability for those outcomes.

In no way is MTP attempting to replace the national party organizations, however, MTP is
working to build a sustainable coalition of elected officials, at the national level, the state and
locally, that will support the first principles and vote as a block. This approach provides a
broader strategic context for participating in MTP while at the same time creating a sustainable
vehicle to build the coalition over a multiple election cycles. The candidates, for their part, will
gain an extraordinary amount of resources in exchange for their commitment to these first
principles and their agreement to vote as a block once elected. And should they not adhere to
these commitments, they will lose the support of MTP in subsequent election cycles. In fact,
MTP will seek to recruit and support other candidates to contend for these seats where the
incumbent has not adhered to these principles.

Ultimately, MTP is tapping into the small donor, as well as the large donor, who is looking
beyond a single election cycle. The approach provides a consistent strategy while executing
that plan locally. And the organization will be chaired and run by TEA Party leadership and
incorporate experienced campaign professionals and talent necessary to get selected
candidates elected. Much as Obama made of his $1 billion fund raising, MTP will focus on those
same small donors who are looking for the "everyman's" PAC that is prudent with their
donation and leverages every dollar spent. In this way, MTP embraces its own "first principles"
of fiscal responsibility, lower cost and a smaller organization while embracing grass roots
activism.

The Select Tactic

One key tenet of the MTP strategy deals with the candidate selection process and the
subsequent support offered by the organization. Essentially, MTP will support conservative
candidates who subscribe to our first principles and support the party's platform. The simplicity
of this approach and the clarity of mission and objectives offer the willing candidate an clear
message, financial assistance and the ability to leverage the experience and processes available
to them through MTP.

Memphis TEA Party © 201 Confidential & Proprietary Page?23




In the first roll out of this effort, MTP will focus on the "Fabulous Fifteen" or the "Top Twenty"
campaigns that reflect strong opportunities while enhancing the local party infrastructure and
talent. Putting this in context, regional strategies can be deployed in selecting races that are
both interesting to MTP and its donors and reflect the desired goals and objectives. A good
example of this approach is evident in the mid-south, encompassing Arkansas, Mississippi and
Tennessee. Current races that are winnable and reflect a conservative electorate include:

STATE SEAT CURRENT LEGISLRTO STATUS
Arkansas Congressional First District Marion Berry (D) Retiring 2010
Arkansas Senator Blanche Lincoln (D) In Contention
Mississippi Congressional First District Travis Childress (D) In Contention

Tennessee Congressional Sixth District Bart Gordon (D) Retiring 2010
Tennessee Congressional Eighth District John Tanner (D) Retiring 2010
Tennessee Congressional Ninth District Steve Cohen (D) Competitive

Each of these races could be leveraged through MTP to accommodate the local candidates who
reflect the organizations stated goals while at the same time engaging in a geographic
alignment that also benefits the process approach developed by MTP. In addition, this
clustering allows for efficient use of resources while capturing a constituent sentiment that is
reflected in that region. Essentially, this approach would allow for an effective deployment of
resources, cash and campaign process while heralding the "select" status of the candidates
themselves.

Ultimately, this cross campaign approach would benefit the candidates through a higher degree
of visibility and coordination of common messages with their own local requirements and
issues being incorporated into that same messaging.

Further, in the aforementioned races, key conservative voting blocks are within a 50 and 100
mile radius of Memphis and can be served within a short 1-2 hour drive. This allows for cross
state mobilization of TEA Party and other activists to participate in GOTV, calling campaigns and
other actions which would assist those local candidates, even though volunteers may not be
able to actually vote in those districts. And of course, regional knowledge of the issues is
helpful in
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any calling and GOTV initiatives as well as taking advantage of the 1/2 percent that typically
volunteers. This same 1/2 percent could also drive further activism by demonstrating their
resolve and of course through winning races.

In the end, the effort would be replicated in other regions where possible. However, this is not
the only approach to candidate and race selection. Clearly, MTP will need to make sense of the
fifteen or twenty races that can be won or serviced through its own processes and therefore
focused on winning. In no way will MTP attempt to "nationalize" its efforts. That is, the
initiative is about getting people elected and subsequently voting as a bloc once seated and in
the end, to sustain their candidacy for as long as they reflect the first principles in their actions
and their votes.

The Campaign Tool Kit

Much has been written on campaign management, style, actions, etc. This element of strategy
is not meant as a treatise on campaign management. However, it is important to differentiate
the approach and offering of MTP in context of campaign management and winning elections.
The traditional election process tends to get the candidate elected and the follow up is the
subsequent election.

However, as stated in the aforementioned "select" discussion, the ability to align a number of
candidates across a similar message, geography or issues is a point of focus of MTP. The typical
campaign process is loosely coordinated from candidate recruitment, electioneering, the
primary and general election cycle and ultimately, the seating of the winner. Throughout this
process, a cast of "thousands" offers myriad advice to include their various services, consulting,
fundraising, campaign management, GOTV strategies, calling campaigns, printing,
communications, advertising and television, etc., etc.

And this seems to be done over and over within a cycle of a "new approach" that results in
spending the new dollars each time to learn the same thing. It's almost as if the candidates and
their cadre of supporters believes that they have a "better mousetrap" and that somehow they
will find the key to treasure, if only they are allowed to express their creativity and gravitas.
And of course throughout all of this, people expect to be compensated, in some ways in conflict
with the donors, for those services.
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The Campaign Lifecycle
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The truth of the matter is that, except for a change in some elements of messaging and
localization, these races go through a set of actions that are repeatable and process oriented.
There is hardly anything new about a campaign. However, while the use of new media, social

networking technologies and innovative direct marketing and other media buys changes over

time, the desired outcome does not. And that is the election of the candidate.

In providing a set of tools and actions based on the experience of the professionals associated

and retained by MTP, this common understanding of the process together with a broader

regional or national play across multiple races, allows for a cohesive and efficient approach to

the election process itself.

Since MTP is driven by the "first principles" and the requirement that its candidates agree these

same principles in order to gain support, the messaging can be accommodated over a broader
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array of services and activities. The economies of scale and a shortened learning curve will
demonstrably accelerate the candidate's learning while at the same improve performance of
the campaign and use donor monies effectively.

Examples of this include:

AGGREGATED BUYS AND ECONOMIESADE

Printing Media Buys Signage Website
Development
Consulting Technology GOTV Management
Overhead
Communications Direct Marketing Phone Banking Volunteerism

The above represent those operational elements of a campaign that are required over and over
again but seemingly are deployed in fits and starts each time a campaign begins. MTP
consolidates and templatizes the approach to these elements and acts as an aggregator to
reduce overall cost and therefore improve efficiency. And of course, since candidates spend
nearly 60 percent of their time fundraising, MTP support reduces the fundraising burden
allowing for more time executing constituent focused activities.

This approach also allows MTP to leverage various "tool kits" it has evolved through its staff and
related experience. Of course, it is prudent to maintain a degree of confidentiality in this
review. However, MTP's relationships run deep into the new media and use of cloud
computing and innovation along with the "black arts" of campaign management. That is not to
say that MTP will undertake actions which contravene any legal or ethical principles, however,
the use of surprise, investigative journalism and other key experience will allow for rapid
deployment of strategies that many candidates simply do not understand or take advantage of
during their actual election campaign.

Much has also been made of transparency. The current administration campaigned on this
message. MTP will be run as a business with the operational controls and oversight that
requires reporting and clarity to our "shareholders", our donors. Headquartered in Memphis,
Tennessee, MTP will take advantage of the lower cost to serve, a "heartland" view of America
all the while keeping its focus on those "first principles" that seem to be eroded the closer you
get to Washington or New York. MTP will hold itself accountable to its donors and will hold
those candidates it supports accountable to their constituents. And while reporting to the FEC
is required for all funds raised for a candidate and spent for that race, the transparency that
MTP will provide is a key differentiator. Obviously, operating under GAAP, the organization will
report and hold itself to a higher standard than might a purely outsourced campaign or the
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myriad organizations that support these campaigns. As seasoned executives, we will negotiate
for our candidates and our donors to achieve the best rates, lowest costs and broadest array of
services that can be sustained of multiple campaign cycles.

In the end, the combination of a long term approach to campaign management and renewal
will allow for MTP to build a body of knowledge and expertise that can be applied nationally,
state wide or on a local basis. MTP will seek to evolve a capability that allows for the
deployment of these shared resources and knowledge from local to national races, thereby
"growing" a group of seasoned representatives who reflect their constituent aspirations and
vote according to our first principles.

Technoloqy

One element of the Memphis TEA Party strategy is the selection and integration of technology
into the overall capability. Today, many applications are available, most based on a Web 2.0
architecture, that allows activists to access functionality with nothing more than a browser.
Indeed, many Tea Party organizations have selected and use applications like Constant Contact,
CallFire, BasecampHQ, Ning, Google and others to facilitate their organization's efforts and
reach out to their members and voters.

The challenge that remains is a smooth integration between the GOTV initiatives and these
myriad technology solutions to develop and retain the "institutional memory" that seems to be
missing in most campaigns and election cycles. The typical outcome of an elections cycle is that
a candidate either loses or wins. If the candidate loses, the entirety of that campaign's efforts
and communications with their constituency is also lost.

On the other hand, the winning candidate usually moves into a constituent services mode and
retains the details and content generated during his or her campaign. The result in either case
is a fragmentation of voter content and associated data that would be useful to future
campaign efforts and in particular, get out the vote initiatives. In fact, the Tea Party leadership
is evolving into a multi-election cycle capability that can be leveraged to build that institutional
memory in the voter data. As such, an overarching technology capability, deployed on a
transactional basis to the membership through the web, could allow for the desired
development of voter content.

One of the interesting facts is that most states maintain their voter registration data
electronically which allows for groups to purchase that data and upload it for use in campaigns
or GOTV activities. However, that data typically is static and does not allow for a feedback
mechanism that would enhance the information on voters, their response to campaigns or
issues and/or help in generating donations for various actions. In this context, the capabilities

Memphis TEA Party © 201 Confidential & Proprietary Page?28




of such a technology solution must include a broad set of "best practices" that can be applied
within even a nascent user community.

In fact, key capabilities would include the ability to:

Target specific voter groups in seconds

Search for voters quickly by user selected criteria

Generate mailing, walking or phone lists with the click of a mouse
Group voters according to their potential to support you
Contact voters by simply and quickly using mass email

Easily update voters records with a click of a button

Compile reports on voter data easily and quickly

Sort by voting history

Mapping of voter data

Website integration with sign up, contribution pages and more
Fully secure with state changes logged by system

1
1
1
1
1
1
1
1
1
1
1
1

Ability to distribute to users based on roles & security

(Rest of Page Intentionally Left Blank)
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The following screen shots provide a perspective of the richness of voter data available to the system

along with the contact management capabilities related to voters. The use of "storylines" through the

dialogue boxes and query capabilities reduces the learning curve of the user while providing a robust

search capability.
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Voter Contact Management Screen

The integration of the Contact Management (CM) function within the database allows for associating all
contacts and communications with the voter list to be logged and creates a searchable set of criteria for
future access.

The user is also able to extract the appropriate voter records for direct mail campaigns, integrated
surveys and e-campaigns. The latter two elements are tracked by the system as to response rates,
outcomes and other actions related to those campaigns. Additionally, the ability to report on these
actions provides a high degree of intelligence in the application that allows the users to accommodate
micro-targeting strategies in campaign management related to issues or GOTV efforts.

The following screenshot provides a view of those campaigns, recipients, etc. In addition, the system
allows for the use of templates to automate the direct marketing or e-campaign initiatives by the users.
This level of automation allows for repeatable processes and templates to be used and to "discover"
those mailings that are particularly effective.
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E-campaign Management Screen

Of course, the security infrastructure and ability to segment the voter data at the local level and
amongst groups is paramount to such a capability. These capabilities along with the content
management, contact management and query capabilities of that technology solution could
fundamentally change the way GOTV activities are managed and how voter information is retained
across the multi-election cycle referred to earlier. The obvious benefit is to retain that institutional
memory while also providing for a way to monetize the content in future elections or around specific
issues. All of this managed by and through the Memphis TEA Party.

TEA PartyCaucus

MTP is not simply attempting to act as an aggregator of campaign management within the
conservative movement for a select few offices. The intent of the multi-cycle strategy is to
develop a working caucus within Congress and the Senate that will represent the TEA Party
movement and the first principles discussed throughout this plan. Further, it will aid in the
development of local offices to discover and aid candidates, early in their careers, to create a
“farm-team” for broader statewide and National office.
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In fact, the challenge becomes more obvious when you assess key Republican leadership along
the Moderate-to-Conservative axis and the Populist-to-Technocrat axis in the following
diagram.

Technocratic

< ........................................ .......... >

Moderate gervative
Huckabee

7 Populist

The Current "Conservative" Leadership

Various groups have evolved a caucus strategy, most notably the Congressional Black Caucus.
These ideas are not new. However, the TEA Party movement is not coordinating candidate
selection and development in a way that engenders commitment from the aforementioned
principles. And while the movement is energetic it is also highly fragmented. MTP provides a
vehicle through which to communicate clarity of mission to prospective candidates, who in
return for their support of the "first principles" and TEA Party Caucus, would be supportive of
their candidacy. The consolidation of resources provides the context for such support and the
essential "contract" between the candidate and their eventual election. Of course, MTP does
not intend to "own" the candidate, but will work to bring those issues important to its donors
and constituents to the fore of the elected representative.

The resulting caucus of those members would essentially become an overlay in the Populist-to-
Conservative quadrant of the caucus diagram referred to previously. This assessment is based
on the need to reflect the conservative values of the TEA Party movement, the 9/12'ers and
libertarians without moving so far to the right that there is no possibility of unity. Of course,
current political events and discussions still reflect the continued tendency of conservatives
"eating their own". However, as the movement matures and a representative block of elected
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officials evolves, the resulting legislative actions will begin to provide clarity for the loose
affiliations that now exist.

Technocratic

Caucus

v Populist

The TEA Party Caucus

Of course, the TEA Party movement will change over time. Issues will ebb and flow and
situations will change. However, measured against the first principles of MTP, these same
representatives will expect to be consistent, no matter the political environment. This does not
mean that MTP will act to manipulate their vote or their actions. Simply, the organization and
its sponsors will assess the outcome of a representative's actions and make a determination as
to future support. Obviously, MTP will provide a continuation of communication and support
from constituents and the MTP directly.

Accountability

A key tent of MTP is the accountability of candidates once elected. As stated, the organization
is not acting as "thought police". Simply, MTP will provide ongoing input and feedback to help
candidates elected over time to stay the course. Considerations as to votes, caucusing activities
and the representative's own character in governance, will provide sufficient evidence in
determining subsequent support or competition in future elections.

MTP will continue to support those candidates who consistently demonstrate their service to
the people and reflect the TEA Party movement through the stated first principles. Should that
not be the case, then MTP will, with the assistance of that representative's constituents, recruit
and run a candidate against the incumbent.
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Essentially, the MTP will act to balance the liberty desired by the populist orientation of the TEA
Party movement with the execution of the Constitutional duties of those elected officials. In
fact, the judgment of these officials and their actions can be accommodated in context of the
assessment of their performance against the issues important to the TEA Party movement and
conservatives generally.

FIRST PRINCIPLES

0 O o *Fiscal Responsibility
o «Lower Taxes

: Less Government

: : «States’ Rights

*National Security

This feedback loop is critical to MTP's strategy in that it provides a clearly articulated penalty
when elected officials begin to waver or no longer reflect the stated objectives of MTP, first
principles, the TEA Party movement and their constituents. In this context, MTP is able to
provide a higher degree of self-policing actions and accountability of the elected official who
leveraged MTP's processes and resources.

The approach builds a strategic partnership between grass roots conservatives, the TEA Party
movement, MTP, its donors and elected officials. This "shared value" and clarity ensures that
MTP does not become part of the machine while at the same time institutionalizes renewal in
the election process. And as MTP is separate and distinct from any party leadership, it is free to
support and/or coordinate with that party where beneficial and where this shared value is
evident.
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Media & Messaging

Finally, while the MTP will focus on candidate development and elections, the organization will
also work to raise awareness of the Tea Party movement through messaging, communications
and media efforts. Beyond managing press and outlet media, the Memphis TEA Party will work
to fund a national campaign for to reflect these stated values, generate a broader sense of
organization through this sophisticated media campaign while generating interest in the
movement and creating a sense of place in the brand

With the likes of the AFL/CIO, SEIU, NAACP, MoveOn.org, Organizing for America and many
other progressive organizations, the Memphis TEA Party is a direct response to their "big
money, big organization" approach to progressive ideas and their organized attack on the Tea
Party movement. The MTP will strive to be as organized and effective as the aforementioned
entities to make the conservative, grass roots case for America while providing and effective
business structure to effect this strategy.

The media messaging that is planned as part of the MTP is a direct and necessary response to
these organizations and their national capabilities and funding. The Tea Party movement, while
priding itself on its organic approach to grass roots organization, is largely underfunded,
underrepresented and under covered in a positive fashion that engenders greater pride in the
activist member and awareness in the national mindset.

The decision last year by the NAACP to label the Tea Party movement as a racist organization
lead to a diverse set of localized and poorly organized actions in response. In fact, the NAACP
used the power of the presidency to legitimize its actions when Michelle Obama spoke at their
opening. The result was to activate their membership, segregate blacks from the Tea Party
movement and corral that electorate without regard to the message of the movement itself.

In this light, the Memphis TEA Party will employ advertising and media messaging to garner
greater share of mind of the conservative electorate while also protecting the Tea Party brand.
In fact, this approach is simply a reflection of the political process. Political advertising has
become a critical part of any issues campaign and a successful spot is one that gets your point
across, elects your candidate or establishes the call to action. Often times a visceral element is
included in the production. Recently, the GOP has created such ads for it YouTube campaigns
and late last year, an anonymous developer created the America Rising campaign for the same
site. This latter ad was extremely effective and viewed by over 3 million users.
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Thematic Elements Important to Campaign Ad - e.g. “America Rising”

AMERICA RISING

America Rising An Open Letter to Demorat Polit...
B

P st 000311 @

Copy Link to Your Browser to View Videhttp://www.youtube.com/watch?v=uZs8k4pJcyk

In this context, the media campaign must be hard hitting and create an effective message.
There must be a production value to the advert that grips the viewer while also communicating
the expected outcome. For national campaigns and brand building, e.g. the MTP, the thematic
elements also need to be consistent.

i E.g. FedEx — “Absolutely, Positively, Overnight”
1 E.g. GE—-“We Bring Good Things to Life”

The political campaign must also address create an emotional connection with the target
audience. The MTP will employ the appropriate professional teams and resources to create
and deploy this campaign over a multi-election cycle.

Fundraising

Fundraising efforts of the various localized Tea Party groups has typically relied of low levels of
donations or small donors with limited success. National organizations, such as Tea Party
Express, have used their mailing lists to generate millions of dollars in donations and effective
campaigning efforts. Groups like the Tea Party Patriots have been less successful and have
largely built their donations on the non-partisan, grass roots structure of their social network.
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Money is necessary for success in the current political arena and the MTP will work to generate
a sophisticated fundraising capability while also appealing to grass roots leaders who share the
strategic vision of the organization. The MTP will make every effort to raise sufficient funding
to meet the earlier stated objectives while providing a high degree of transparency in the
spending of those monies. As such, the MTP will work to be seen as both a serious political
voice through its non-profit corporation and PAC and through a concerted media campaign that
amplifies that message. Being grass roots does not require that Tea Party groups wear a "sack
cloth and beg for alms". The Tea Party movement has animated the conservatives in America
and acts as an external influence to the Republican Party, vis-a-vis a collaborative yet
sometimes antagonistic approach to that same party.

With fundraising prowess, the expectations of the MTP members will be realized and these
objectives sustained over time. In the end, the MTP is a selective view proposed by a formal
business structure with a Board of Directors for oversight and management and the
establishment of an outside advisory board to assist in the key actions of the organization and
its fundraising efforts. Like "the proud, the few, the Marines", the MTP will focus on recruiting
like minded Tea Party leaders to undertake this initiative. The Memphis TEA Party is going
beyond the loose affiliation models and fragmented organizational structures now in place.
This association will seek to work to create a fighting force that is focused on actions which will
change the political landscape. In addition, the MTP will respond to threats to the movement
and create a level of organizational maturity that allows for sophisticated and effective activism
that is all about outcomes through action.

Policy Associations

The Memphis TEA Party will work to engage an outside group of advisors who will assist in the
development of key policy positions, discussions and direction regarding political issues
pertinent to the MTP and provide context for the movement while holding the Memphis TEA
Party to a high degree of intellectual rigor in its mission.

The MTP will use a combination of digital news, opinion and media service devoted to
comprehensive quality reporting on vital fiscal, budgetary, health care and international
economic issues. The Memphis TEA Party will strive to become a trusted source of news,
opinion, and research on fiscal policy and its effects on the country at large, including the
business and consumers.

Our Advisory Committee, consisting of leading professional journalists and public policy
experts, will monitor the operations of Memphis TEA Party and periodically meet with the MTP
and its Board of Directors and members to assess performance and progress in meeting its
goals and standards. The Memphis TEA Party will work to bring this level of policy discipline to
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the organization along with the credibility that a formal Advisory Committee will bring to the
MTP. In pursuing these policy relationships, the MTP will provide a Tea Party centric view of
issues that these expert advisors bring forward while at the same time craft a political strategy
that is well thought out and well organized.

These policy associations will further the efforts of the Memphis TEA Party to craft strategy and
tactics and develop GOTV efforts and electioneering direction while leveraging their vast
knowledge base in those core organizations.

Conclusions

The Memphis TEA Party is not attempting to replace the Republican party or its institutions.
The MTP is attempting to create a vehicle, sufficiently robust, to reflect the aspirations of the
grass roots movements that include the TEA Party, 9/12'ers and other conservatives that are
not connected to the traditional party apparatus. And while MTP is aligned ideologically with
the Republican Party, it is not beholding to that party. Nonetheless, there is no interest in
creating any third party movement. And MTP will oppose any such actions at the board level.
However, as MTP succeeds, the organization will work to ensure that the current ascendancy in
conservatism is sustained through the relationships of the grass roots activists, advisors and
execution.

Elections
& GOTV

There is no time in history in which a sea change in the conservative movement seems more
evident and it is apparent that the movement can bring the Republicans into the TEA Party
rather than the other way around!
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Providing the vehicle from small and large donors alike to take advantage of a consistent and
clear strategy will enhance our liberty and remand the political process back to the people of
the United States. MTP, in its very essence, enshrines these aspirations in its board, its
affiliations, its volunteers, the candidates and their constituents. The challenges to develop and
sustain this movement are not to be underestimated. However, as leadership requires good
followership, the Memphis TEA Party and an affiliated PAC will clearly articulate the strategy
and message while getting key candidates elected. There is no reason to declare leadership if
the ideas and principles are understood by those who are looking to follow a mature and
reasoned approach to the political process. In the end, it is the intersection of trust, principles
and accountability that will ensure "God and Country".
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